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healthy homes
Healthy Homes Standards for rental properties were announced in March 2019.  
 
The Healthy Homes Standards cover ventilation, insulation, heating, draught stopping, 
moisture ingress and drainage. The first stage of the insulation standards came into 
effect on 1 July 2019, and the other changes are taking effect progressively.

This eBook sets out in practical terms what the Government changes mean for you as 
a Landlord, and when those changes take effect. Social housing and boarding houses 
have other compliance requirements but are not reviewed in this eBook.

The information in this brochure is provided as a general overview only. It should not be 
relied on as a substitute for specific professional advice.
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start planning  
ahead of July 2021
• 1 July 2019 | Ceiling and underfloor insulation (unless impracticable to install, or other 
very limited exceptions).

• A Healthy Homes Compliance Statement with all new or varied tenancy agreements: 
 
 - stating what insulation is present in the house, where it is and in what condition. 
 - stating that the home will comply, or already does comply, with the Healthy  
  Homes Standards.

• 1 December 2020 | A Healthy Homes Compliance Statement is required with all new, 
varied or renewed tenancy agreements (unless it is a fixed-term agreement ending 
prior to 1 July 2021) as to the current level of compliance with the Standards.

• 1 July 2021 | Landlords must ensure that all rental homes comply with the Standards 
within 90 days of any new, or renewed, tenancy and with a Healthy Homes Compliance 
Statement with details of the compliance.

• 1 July 2024 | All rental homes must comply with the Standards, regardless of when the 
tenancy began.

what is the timeline?
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insulation

ceilings

Ceiling and underfloor insulation became compulsory in all rental homes from 1 July 2019 
(other than some limited exceptions). The new insulation standard builds on the current 
regulations and as the timeline above progresses, some existing insulation (generally, 
where it was installed prior to 2016) will need to be replaced or topped up.

Insulation requirements are measured by ‘R-value’.

The ‘R’ stands for ‘resistance’, or how well insulation resists heat flow.

The required r-value standard for ceilings in Auckland for example, is at least 2.9. The 
regulations that came into effect in July 2019 provided that insulation installed before 
2016 that was still in good condition met the requirements. The new standard raises the 
requirement across all rental homes. So, if your ceiling insulation was installed prior to 
2016 and is in good condition, it should meet the current requirements. However you will 
need to check whether or not it meets the 2.9 level; if not, it will need to be topped up or 
replaced in line with the dates on page 4.
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underfloor

insulation exemptions

The new Standard remains the same as the 1 July 2019 requirement, so if your rental

home is currently compliant with the underfloor Standard, nothing changes.

Installing insulation is considered ‘not reasonably practicable’ when an experienced

professional insulation installer:

• Can’t access the location to install insulation without removing any cladding or lining, 
carrying out other substantial building work, or causing substantial damage to the 
property.

• Unable to install insulation without creating health or safety risks to people when these 
risks are greater than the normal level of risk when installing insulation.

• Where access to the ceiling or underfloor can be achieved by carrying out minor work 
(eg temporarily removing baseboards from the exterior of the property to access the 
underfloor, or creating a manhole for access to a ceiling), the landlord is expected to do 
so.

If changes are made to an exempt property that then allows insulation to be fitted (for 
example a new roof), then it must be installed as soon as reasonably practicable.

Multi-Story Properties | Areas of ceilings or floors where there are other habitable spaces 
directly above or below (eg another floor of the same property or another apartment) 
do not require insulation to meet the healthy homes insulation standard.

Access is “not reasonably practicable” or unsafe to access due to design or limited 
access, for example:

• Houses constructed on concrete slabs or very low to the ground where it is not feasible 
to install underfloor insulation.

• Houses with skillion / flat roofs where there is no ceiling above which to install insulation.
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ventilation

ventilation exemptions

The living room, dining room, kitchen and bedrooms must have an opening window, 
door or skylight that opens to the outdoors, allows flow of air into and out of the property, 
and can be fixed open while people are in the premises. The combined ‘openable area’ 
of the windows, door and skylights must be not less than 5% of the floor area of the room 
it is servicing.

There are some, very limited, exemptions to the ventilation standard based around 
whether the room was “lawful” at the time it was constructed or converted into a 
habitable space, and whether the home is still in compliance with any exemption that 
applied at that time – for example, through the provision of mechanical ventilation in a 
room intended as a study. This requirement for external ventilation in habitable spaces 
came into effect in 1947, so most homes built since that time should comply - as long 
as they haven’t been altered since construction. If, after checking, you realise that your 
rental home doesn’t comply and you think it qualifies for this exemption, it would pay to 
take professional advice.
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extractors

extractor exemptions

Kitchens and bathrooms must have extractor fans installed in them. The extractor fan 
for a kitchen must have an exhaust ducting of at least 150mm in diameter or the fan must 
be able to take a capacity of at least 50 litres per second. The bathroom fan’s ducting 
must be at least 120mm in diameter or the fan must be able to take a capacity of at least 
25 litres per second.

Bathrooms or kitchens don’t require extractor fans if all three of these conditions apply:

• It is not reasonably practicable to install an extractor fan; and

• When the room was built or converted into a kitchen or bathroom not having an 
extractor fan was lawful; and

• The room meets other ventilation requirements, eg has an opening window(s).

Fans installed before 1 July 2019 must ventilate to the outside of the house and be in good 
working order, but they don’t have to meet the requirements listed above.

When they stop working, they must be repaired to be in good working order or replaced 
with fans which do meet all the requirements.

If your rental home was compliant with the building standards when it was built, then 
it should still meet the ventilation standards. If you’ve made any alterations since the 
home was constructed, it will pay to check.

Most modern extractor fans will meet the current standards. The exemptions for the 
ventilation standards are limited – if you are looking to rely on these exemptions we 
recommend you obtain written professional advice, and retain a copy in your records.
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draught stopping

draught stopping exemptions

Rental homes must not have ‘unreasonable’ gaps or holes in walls, ceilings, windows, 
skylights, floors and doors which cause noticeable draughts. All unused open fireplaces 
must be closed off or their chimneys must be blocked to prevent draughts.

The definition of ‘unreasonable’ takes into account the size and location of the gap/hole, 
the amount of draught, the total draughts from more than one gap/hole and the impact 
on heat loss; it does not take into account the age or condition of the property. 

That means that whether your rental home is new or old, the same rules apply.

If your rental home has an open fireplace, and the tenant does not want it to be blocked 
off, they may request this in writing. If you agree, then the chimney does not need to 
be blocked off; however, you must make sure there are no gaps or holes that are not 
necessary for safe operation. The rest of the home must still comply.
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moisture ingress

drainage

moisture ingress  
& drainage exemptions

Where the rental home has an enclosed sub floor space, it must have a ground moisture 
barrier.

A moisture barrier must be installed if there is a suspended floor and the suspended part 
of the floor is 50% or more enclosed by anything that restricts or obstructs airflow under 
the property, unless installation is ‘not reasonably practicable’.

The Standards set out the minimum requirements for these barriers; professional 
assistance is advisable.

Rental homes must have efficient drainage for the removal of storm, surface and ground 
water to an appropriate outfall. The drainage system must ensure that the rental home, 
including the land it sits on, is not subject to periodic flooding during or after normal or 
heavy rain.

That generally requires that gutters are present and not blocked or broken; that all 
spouting, downpipes and drains are in good condition and effectively removing water 
from the building and grounds of the property.

Installation of a moisture barrier is considered ‘not reasonably practicable’ when an 
experienced professional installer:

• Can’t access the location to install the barrier without substantial building work or 
causing substantial damage to the property.

• Can’t install the barrier without creating health or safety risks to people when these 
risks are greater than the normal level of risk when installing.

There are no specific exemptions from the drainage standard.
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heating
A heater must be affixed to a wall in the main living room area and be sufficient to heat the 
room to a minimum of 18 degrees. Properties with multiple living areas are only required to heat 
the largest area. If using an electric heater or fixed heat pump, it must have a thermostat.

A compliant closed fireplace or flued combustion heater (eg pellet, gas) does not require a 
thermostat.

An electric heater on its own will not meet the standard if it needs to be over 2.4kw to heat the 
room. It also must be fixed and not portable, and each heater must be at least 1.5 kW in heating 
capacity.

Your heater must not be an open fire or an unflued combustion heater, eg portable LPG bottle 
heaters.

In most cases, the right type of heater will be a larger fixed heating device like an electric heater, 
heat pump, wood burner, pellet burner or flued gas heater.

There is an online calculator available to determine the level of heating required to meet the 
standards. This calculator can be located at: www.tenancy.govt.nz/heating-tool/

The healthy homes standards treat heat pumps differently from other electric heaters. Where 
the tool refers to an ‘electric heater’, this means an electric heater that is not a heat pump.

exemptions to the 
heating standard

There are specific exemptions to the heating standard. The exemptions are:

• Where it is not reasonably practicable to install one or more qualifying heating devices.

• Where the rental property is a certified passive building.

 
It is not reasonably practicable to install heating devices if a professional installer can’t 
access the area without:

• Carrying out substantial building work, or

• Causing substantial damage to the property, or

• Creating greater risks to a person’s health and safety than is normally acceptable, or

• It is otherwise not reasonably practicable for a professional installer to carry out the work.

www.tenancy.govt.nz/heating-tool/
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challenges with 
multi-unit dwellings

If you’re a landlord in a multi-unit dwelling getting your property up to Standard is likely 
to have additional challenges.

Retrofitting heat pumps is one area that could be difficult. Firstly, you will need to consider 
the placement of an outdoor unit. Even if you have a balcony, it’s likely you will need the 
body corporate’s permission to install a unit on it. You’ll also need to consider drainage 
issues and the need for penetrations in the cladding, which could compromise the 
weather tightness of the building.

If you do not have a balcony there are few options for installing a heat pump, as it will 
most likely be very difficult to retrofit the piping to use another external space.
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multi-unit dwelling 
exemptions

Exemptions are available for landlords who don’t own all or part of the building that 
is necessary to achieve compliance with the Standards. However, this doesn’t mean 
landlords can opt out of the Standards. You will need to show that you have used 
‘reasonable endeavours’ to comply.

Exemptions are specifically available for meeting insulation standards where there is a 
habitable space above or below the rental property, and ventilation standards subject 
to ‘reasonable endeavours’ having been applied. You may also be exempt if meeting the 
standards is ‘reasonably impracticable’.

Where owners have sought approval from the body corporate but the body corporate 
won’t allow penetrations or heat pump units to be installed on the exterior of the building, 
the body corporate must provide a document to owners confirming such work is against 
the building rules.

At the end of the day, whether exemptions are allowed will come down to what the 
Tenancy Tribunal considers ‘reasonable’ in the circumstances. Having written advice 
from suitably qualified professionals, being able to show you have acted reasonably 
and proving you have consulted with your body corporate will be key.
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general exemptions

There are some general exemptions that can apply to all of these standards; they are 
quite specific and limited, and we recommend you take advice on whether your situation 
meets these tests.

• If a rental home is part of a building and the landlord does not own the entire building 
(for example, if a landlord owns an apartment), the landlord may be partially exempt 
from complying with parts of the standards if their ability to comply with the healthy 
homes standards is not possible as set out in ‘Challenges with Multi Unit Dwellings’ 
section of this book.

• If the landlord intends to demolish or substantially rebuild the rental home and has 
applied for the relevant resource or building consent before the Healthy Homes 
compliance date, there may be an exemption for up to 12 months from the Healthy 
Homes compliance date – however, it may end earlier in certain circumstances.

If the tenant is the immediate former owner of the rental property and the tenancy 
started immediately after the landlord acquired the property from the tenant. In this 
situation, an exemption will apply for 12 months from the date the tenancy commences.
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consequences of 
not complying

Fines may be incurred by Landlords who fail to meet Healthy Homes Standards 
compliance deadlines.

Currently, if you fail to provide a complete Insulation Statement for your rental property 
or the Statement includes false or misleading information you could be liable for a 
penalty of up to $500.

It’s important to also include a Statement in new, renewed or varied tenancy agreements 
confirming you will, or already do, comply with the Healthy Homes Standards. Failure to 
include this Statement may result in a financial penalty of up to $500.

From 1 December 2020, if you fail to provide a Healthy Homes Compliance Statement 
stating the current level of compliance of your property for most new or renewed tenancy 
agreements you could face a financial penalty of up to $500.

From 1 July 2021, all private residential properties must comply with the full list of 
regulations for the Healthy Homes Standards within 90 days of any new, or renewed, 
tenancy. By July 2024 all rental homes must comply with the Standards, regardless of 
when the tenancy began.

If a tenant believes their landlord hasn’t complied with the Standards, they can apply to 
the Tenancy Tribunal for a mediation and/or hearing. 

The Tenancy Tribunal will have the ability to order you to undertake work and impose 
a financial penalty of up to $4,000. Any penalty ordered is normally payable to the 
tenant.
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benefits of complying
Getting ahead of the deadlines makes good sense for landlords. Knowing your property 
is compliant will give you peace of mind as well as ensuring your tenants have a warm, 
dry and comfortable home.
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staircase clients
If you have purchased your property through the Staircase Group, it’s highly likely that 
full copies of plans and specifications are obtainable through our office.  This information 
is generally sufficient to enable an assessment to be carried out on your property’s level 
of compliance.

If your property was not purchased through Staircase but is a fairly new property, we 
can often obtain sufficient information from the consented plans to meet this obligation.

Failing either of these two options, we work with independent specialised assessors who 
will inspect your property and report on its condition.

Should any upgrades be required, we can coordinate this work on your behalf to ensure 
your compliance with the act.



contact us
Auckland 
Level 6 & 7, 

Staircase Financial House, 
 32 Mahuhu Crescent, 

Auckland 1010

09 966 5560

Tauranga 
Unit 54, Central Mews, 

17-23 Owens Place, 
Mt Maunganui, 
Tauranga 3116 

 
07 777 0441

Queenstown 
Unit 2, The Alex, 

133-139 Hallenstein Street, 
Queenstown Central, 

Queenstown 9300 

0800 694 683

enquiries@staircase.co.nz     |     0800 694 683     |     staircase.co.nz

The team at Staircase has been providing property management services to New 
Zealanders since 2001. We’re not real estate agents offering a bolt-on service; we take 
property management seriously. We believe that providing people with comfortable, 
safe homes while protecting landlords’ investments should be a professional service, so 
that’s how we treat it.


